                                                    
    MEETING HELD SEPTEMBER 20, 2016
                   A regular monthly meeting of the Town Board of the Town of Rye, New York, was held on Tuesday, September 20, 2016 7:30 P.M. at the Village of Port Chester Courtroom, 350 North Main Street, Port Chester, New York  with Supervisor Gary J. Zuckerman presiding.

PRESENT: in addition to Supervisor Zuckerman were Councilpersons Lindsay Anne Jackson, Thomas F. Nardi, Deputy Supervisor William Villanova, Town Clerk Hope B. Vespia, Receiver of Taxes Nicholas C. Mecca, Town Attorney Paul Noto, Comptroller David Byrnes, and Chief of Staff and Confidential Secretary to the Supervisor Deborah Reisner.

ABSENT:    were Councilperson Anthony Baxter and Town Assessor Denise Knauer, Superintendent of Highways, John DeCrescenzo




                                 * * * * * * *


       Supervisor Zuckerman called the meeting to order at 9:00 P.M. due to the Rye Town Park Commission Meeting that ended late and asked Town Clerk Vespia to call the roll.
Supervisor Zuckerman mentioned that Councilperson Baxter was present in the Courtroom at7:30 P.M., 

the scheduled time of the meeting, but eventually had to leave. 






          * * * * * * *

Scott Oling and Jeffrey Shaver, partners of O’Connor Davies presented the results of the annual external audit they performed on the Town’s financial statements for the year ending December 31, 2015.  Mr. Oling mentioned that the Independent Auditor’s report issued an unmodified opinion on the Town’s finances and believed that the financial statements fairly present the Town’s result of operations for the year 2015.  Jeffrey Shaver reviewed the general fund, income statement and some of the highlights of what happened financially in the Town for 2015.






* * * * * * *

                  On motion of Councilperson Villanova, seconded by Councilperson Nardi, the minutes for the meetings held August 16, 2016 and held August 30, 2016 were unanimously approved as presented.

 Supervisor Zuckerman asked for comments from the public.  There were none.

                On motion of Councilperson Nardi, seconded by Councilperson Jackson, the following Resolution was adopted:
WHEREAS, the Town of Rye is required to retain professional services annually  for the auditing of the financial statements for the respective financial position of the governmental activities and each major fund of the Town, and 
               WHEREAS,  O’Connor Davies, LLP, 500 Mamaroneck Avenue, Harrison New York 10528, auditors for the Town of Rye, has conducted financial statements for the Town for the year ending December 31, 2015 in accordance with auditing standards and accounting practices generally accepted in the United States of America;
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                 September 20, 2016

NOW, THEREFORE, BE IT RESOLVED, that the Town Board acknowledges that the required audit for the Town of Rye for the year ending December 31, 2015  has been completed and submitted by said O’Connor Davies, LLP, and
BE IT FURTHER RESOLVED, that the Town Board of the Town of Rye accepts the audit by said O’Connor Davies, LLP.
ROLL CALL

AYES:        Councilpersons Jackson, Nardi, Villanova and Supervisor Zuckerman
NOES:        None
ABSENT:   Councilperson Baxter                                



  


* * * * * * *

Town Comptroller Byrnes presented the management letter and asked that it be placed in the minutes.










Town of Rye, New York

Internal Control Matters Identified in the 2015 Audit 

Addendum A – 
Control Deficiencies – With Management Responses                   
Fund Balance

During our testing, it was noted that the opening fund balance as per the client’s trial balance was not in agreement with the prior year’s financial statements. It was noted that the Town’s trial balance had a difference of $81,164 from the prior year financials. An audit adjustment was required to correct this variance.

Management response: New outside accountants, M Group Consulting, LLC were hired in April 2016. Their staff booked the 2015 audit journal entries in the Town’s accounting system and tied them to the 2015 audited financial reports. The matter has been addressed by management for 2016 year. 

· Maintain a Detailed Schedule of Balances for Capital Assets (Prior Year Comment)

During our audit, we noted that the Town did not maintain a detailed schedule of the balances in capital assets. While a large portion of the recorded capital assets are fully depreciated, assets could be potentially misappropriated without the proper records being maintained and controls in place. Also, any obsolete capital asset with no value should be properly removed from the books and records.
Management response: The Town is addressing this comment and considering performing a capital assets inventory and valuation audit by an outside firm prior to year-end 2016.
· Journal Entries
Internal Control (Prior Year Comment)
As part of the internal control testing, we randomly reviewed journal entries posted throughout the year. We noted that there is no formal policy of approval for posting journal entries.

Management response: The Comptroller and Outside Accountant are the only personnel that have access to post journal entries in the Accounting system. The new policy is being implemented for approval of non-recurring journal entries.
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· Journal Entries
No Numbering System

During our journal entry testing, it was noted that the client does not have a numbering system for all journal entries made.

Management response:  A change has been made by the Outside Accountant in 2016. They will assign journal entry numbers for all journal entries posted to the General Ledger.

· Claims

Lack of Proper Approval for Payment of Claims
During our claims testing, it was noted that for 14 out of 25 selections made, proper approval was not documented on the invoice or voucher.  As per the Town’s policy, the Town Comptroller must review and approve all invoices prior to payment.

Management response: Management is addressing this comment and reviewing the Town’s approval policy for invoices and vouchers since further segregation of duties has been implemented in 2016.

· Encumbrances

Encumbrance System not Utilized
Generally accepted accounting principles applicable to governmental units provide that liabilities for goods and services received prior to the close of the fiscal year be charged as an expenditure of that year. These liabilities are distinguished from encumbrances in that latter represent commitments for purchases, which have not yet taken place and are, therefore, reflected in the financial statements as a reservation of fund balance. Our audit disclosed that the Town does not utilize an encumbrance system.

Management response: Management is addressing this comment and accounting staff will implement an encumbrance system for year ending 2016.

Cash Receipts

Receipts Not Deposited Timely

During our testing, it was noted that four of the five receipts selected were not deposited within 72 hours of receipt.

Management response: Management has implemented a change in 2016, by segregating the duties for Cash Receipts and reassigning the responsibility for deposits to ensure timely deposits.
Missing Deposit Slips

During our testing, it was noted that for one receipt selected, the Town was unable to provide the deposit slip. As a result, the auditor was unable to determine when exactly the receipt was deposited.

Management response: Management has implemented a change in 2016, by segregating the duties for Cash Receipts and reassigning the responsibility for deposits. All deposits and remittance advices are reviewed by the Accounting staff to confirm proper documentation is available. 







* * * * * * *
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                    On motion of Councilperson Villanova, seconded by Councilperson Nardi, the minutes for the meeting held August 16, 2016 and Special Meeting held August 30, 2016 were unanimously approved as presented.

 Supervisor Zuckerman asked for comments from the public.  There were none.


On motion of Councilperson Villanova, seconded by Councilperson Jackson, the following Resolution was adopted:

WHEREAS, NYS’s Office of Community Renewal awarded the Town of Rye a grant of three hundred ninety eight thousand, three hundred twenty six dollars ($398,326.00)  in federal Community Development Block Grant Funds to make handicapped accessible improvements to Crawford Park, and

WHEREAS, the Town of Rye has committed to provide an additional $398,326.00 and the Friends of Crawford Park have committed to provide an additional one thousand one hundred fifty dollars ($1,150.00); and


WHEREAS, the Town of Rye is proceeding to make handicapped accessible and non-handicapped accessible improvements to the mansion, pavilion, playground, parking, pathway, and sensory garden at Crawford Park using private, CDBG and Town funds; and


WHEREAS, the Town of Rye had conducted an environmental review of the proposed improvements to Crawford Park; and

WHEREAS, Title 6 of the New York Code of Rules and Regulations (6 NYCRR Section 617.5) under the State Environmental Quality Review Act (SEQR) provides that certain actions identified in subdivision (c) of that section are not subject to environmental review under the Environmental Conservation Law;

NOW, THEREFORE BE IT RESOLVED, that the Town of Rye hereby determines that the proposed handicapped accessible and non-handicapped accessible improvements to the mansion, pavilion, playground, parking, pathway, and sensory garden at Crawford Park are a Type II action in accordance with 6 NYCRR Sections:

617.5(c)(1)…"maintenance or repair involving no substantial changes in an existing structure or facility;"
617.5(c)(2)…". . . replacement, rehabilitation or reconstruction of a structure or facility, in kind, on the same site, including upgrading buildings to meet building or fire codes…;"
617.5(c)(25)…"purchase or sale of furnishings, equipment or supplies…;"

and is therefore not subject to further review under 6 NYCRR Part 617.

ROLL CALL


AYES:        Councilpersons Jackson, Nardi , Villanova and Supervisor Zuckerman

            NOES:        None


ABSENT:   Councilperson Baxter
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On motion of Councilperson Villanova, seconded by Councilperson Nardi, the following Resolution was adopted:


WHEREAS,  at the request of the Unified Court System, the State Legislature has significantly increased the amount of funding available to Justice Courts through JCAP “Justice Court Assistance Program.”  

WHEREAS, the maximum JCAP grant award is $30,000, and may be used for a variety of purposes, including security equipment, furniture, courtroom and court facility improvements and renovations, and       

WHEREAS, any funds awarded pursuant to this application shall be used only in accordance with the provisions of Chapter 280 of the Laws of 1999 and with all rules and regulations governing the Justice Court Assistance Program, and 

WHEREAS, any goods and/or services purchased with any Justice Court Assistance Program  funds shall be obtained in accordance with acceptable procurement practices established by the governing municipality including, but not limited to, competitive bidding and procurement policies and procedures, and 

WHEREAS, no funds awarded pursuant to this application shall be used to compensate justices or non-judicial staff or to reduce or otherwise supplant funding provided by a town or village to its justice court;

NOW BE IT FURTHER RESOLVED, that Supervisor Gary Zuckerman and the Rye Town Board authorizes this application to be submitted prior by October 13, 2016.
     ROLL CALL

     AYES:         Councilpersons Jackson, Nardi, Villanova and Supervisor Zuckerman    

     NOES:         None

     ABSENT:    Councilperson Baxter







* * * * * * *





                

  The following Departmental Reports were received and ordered filed:

  TOWN CLERK HOPE B. VESPIA, for the month of August, 2016
  Total submitted to the Supervisor………………………………………………..$3,596.00
  RECEIVER OF TAXES NICHOLAS C. MECCA, for the month of August, 2016
  Deposited to Supervisor, Town of Rye………………………………………...$585,316.95
  Deposited to Treasurer, Village of Port Chester…………………………...........$94,308.01    
  Deposited to Treasurer, Village of Rye Brook………………………………….$54,504.32
  Total………………………………………………………………….................$734,129.28 







* * * * * * *
              There being no further business, on motion of Councilperson Villanova, seconded by Councilperson Nardi, and unanimously approved, the meeting was adjourned into executive session at 9:40 P.M. to discuss litigation and specific personnel matters.









    Respectfully submitted,


    Hope B. Vespia












    Town Clerk 

