
RTP Meeting March 8, 2010 

Pledge 

Roll call 

 French 

 Cicatelli in place of Pilla 

 Fienstein 

 Sach 

 Carvin 

 Nowotnik 

Welcomed Mayor French and Mr. Cicatelli 

Congratulate Mayor Feinstein 

Motion to approve minutes from the last meeting 

This meeting replaces the snowed out meeting and regular meeting will be on 3/16/10 

 

Report on Roofing Construction 

 Problems in the Tower (Walls) 

 Status of rafter replacement 

 Tiles have been ordered 

 Completion date is on or about 5/1/10 

 Change order report and Motion to approve 

 Suggestion to seek new grant funding 

 

Presentation by the Parking Task Force - Christine Hettinger (?) 

Caroline Walker – Comments on Community Feedback? 

 Near accidents 

 Suggest need to erect seasonal barriers 

 Happy with current barriers 

 Suggests differentiating pricing structure for parking  

 Keep permit and beach access the same 

 Different prices for residents and non-resident 

 Enhance collection of parking receipts 

 Discontinue practice of allowing cars to exit near the duck pond.  Should exit where the 

entrance is. 

 Suggest better signage 

 

 M . Ca vi ’s call fo  fo al stud  o  t affic safet  

 Question concerning liability  

 Ms. Feinstein question regarding giving up parking spaces and loss of revenue 

 M . Ca vi ’s uestio s o  collectio s a d ve ificatio  eside ts and non-residents 

 M . F e ch’s suggestio s fo  pa  as ou e it 
 Analysis states raising parking fee would be beneficial or revenue neutral 

 Discussion concerning revenues and losses from 2009 and possible increase in fees for 2010 

 Discussion of possible 2010 price increases 

 Discussion of possibly using park on the Holidays  

 Possibility of shuttling people from other parking areas 

 Possibility of using lot north of park 

 Possibility of have shuttle from Port Chester to the park 



 Suggestion increasing non-resident parking fees on holidays as well as normal days 

 Suggestion to increase rate for senior parking and discontinue free parking at night 

 Comments from Park personnel – William Lawyer suggestion to implement resident pass for 

card swipe and review of entire traffic/safety/parking procedure 

o Increased staff 

o New signage 

o Upgrade computer equipment 

o Lighting around the pond/parking lot 

o Mr. Lawyer to provide recommendations 

o Issue of eachi g pa ki g capacit  a d it’s affect o  pe it holde s a d eve t guests 

 

Questions from the Public 

 Jonathan Crab - Seaside Joh ’s ep ese tative 1:43:07 

Irwin Lefkowitz 

Nadine Fergas 

Peg Sweeney 

Jane ? 

Scott Cherry 

Vito LaRusso 

Request from Walk MS 2010 to use Park on 4/18/10 

Emma Laskowitz? 

 



Rye Town Park Commission Meeting of March 16, 2010(Mamaroneck) 
 

Pledge of Allegiance led by:  Mayor Feinstein 

 

Supervisor Carvin called the meeting to order 

Present: Mayor French 

  Mayor Pilla  

  Mayor Feinstein 

  Benedict Salanitro 

  Joseph Sack 

  Joseph Carvin 

 

Park Director Fred Gioffre presented a review of the RTP Safety Plan (see attached) 

 New one way parking pattern proposed counter-clockwise around pond 

 Hiring three extra attendants with bright yellow shirts, flags and wands 

 New reflective signs and more signage to direct parkers and people 

 Trees in parking area will be roped  off to prevent parking on the roots 

 Staff will be added to direct traffic around the pond circle 

 We intend to piggyback a RTP traffic flow study to the Town of Rye Crawford Park study 

 Protection of pedestrians from dogs and cars will be paramount 

 Park Rangers will also assist with exiting traffic 

 

Presentation by Mayor French (see attached) 

 Objectives to be met 

1. Restore the volume limit to parking 

2. Increase Pedestrian Safety 

3. Institute a break-even budget 

4. Reduce car back-up 

5. Protections for the park itself 

 

Joe Sack questioned when pond area was used for parking and proposed parking study   

Gioffre explained the difficulty and dangers of two way traffic 

Sack then suggested Brian Dempsey, Rye City Traffic Committee to contribute his expertise, also that 

any changes to parking pattern be submitted to Friends of Rye Town Park for their input 

 

Suggestion was made to have open house at the park for local residents  

 

Motion by Salanitro:  The RTP Commission direct the staff to request a proposal for professional 

engineering services, a traffic study of Rye Town Park with relationship to the recommendations made 

y the task for e i  o ju tio  ith the staff s re o e datio  so that they an give at least 3 

scenarios for our continued evaluation and for implementation this year.  Seconded by French 

AYES: French, Pilla, Feinstein, Pilla, Sack, Carvin   Nays: None  Motioned Approved 

  

Appropriatio  resear h delegated to Mayor s Fre h a d Pilla 

 

Salanitro motioned to establish a date for the RTP Community Conversations – Saturday, April 17, 2010 

at 10:00AM in the Park Pavilion.  Seconded by Feinstein 

AYES: French, Pilla, Feinstein, Pilla, Sack, Carvin   Nays: None  Motioned Approved 

 



Discussion of the proposed Fee Structure then ensued (see attached proposed Fees and Model) 

 

Changes in rates were suggested:   

 Feinstein suggested we experiment with a non-resident weekend rate of $15.00.  Nowotnik 

calculated the income from this change would generate approx. $24,000.  Carvin commented 

that this type of modeling pricing impacts is not precise. 

 Bi her re ie ed the Co ittee s Peer Bea h rate o pariso s.   
 Nowotnik commented that those Peer Beach prices typically included free beach access. 

 Pilla supported the independent charging at both parking and beach as this gave people choices 

to attend the restaurant, and the park with also paying for the beach. 

 Joe Sack agreed that increasing the resident/non-resident differential was desirable.   

 Sack also suggested that the Senior Parking rates proposed not be implemented 

 Consensus was that Holiday pricing could be extended to apply to the entire weekend. e.g. all 3 

days of a 3 day holiday weekend would be charged at the Holiday  rates. 

 

Fanelli asked how the residents will be identified.   

The RESIDENT DISCOUNT CARD was discussed as being the best way to identify residents. 

 

Feinstein excused herself at 6:45PM from the meeting due to Election Day commitments 

 

Salanitro asked if there was an analysis to project the possible switching by more people buying permits 

due to the better cost ratio the permit discounts will bring. 

Sack suggested the permit prices be raised by a percentage rather than a flat $5.00 to maintain the price 

relationships between permit categories. 

 

Bill Lawyer highlighted staff concerns related to the difficulty of clearly evaluating some of the more 

aggressive parking system changes like ticket spitters, pay-as-you-leave, and parking meters and pay-

stations.  He suggested that more study would be needed and this was not something to be 

implemented this year. 

 

Pilla discussed the advantages that pay-stations could bring as an option.  He reviewed the impracticality 

of getting something implemented this season.  Sack suggested a Pay on the way out plan be studied 

immediately with a goal towards implementing later in the season.   

 

“a k dis ussed the possi ility of re ie i g Nor alk s outsour ed parki g lot a age e t of all of their 
municipal lots.  Nowotnik reported that Katherine Heibert of Norwalk has outsourced their parking lot 

management to LAV Parking about 6 years ago and are so happy that they recently renewed for 5 years 

and extended the agreement for another 5 years.  LAV manages $5,000,000 in parking revenues from 2 

Parking Garages, 1 parking deck, 2 railroad lots and 5 surface lots.  This management includes all 

enforcement, ticketing, overtime collections and maintenance.  They lost $600,000 in their first year.  

Breakeven was in the third year.  Currently Norwalk nets over $400,000 annually.  Nowotnik added that 

Norwalk formed a Parking Committee that took two years to develop a scope of work, issue an RFP, and 

decide on the vendor.  The implementation took another year. 

 

Gioffre suggested consideration of selling discounted pre-paid parking books. 

 

Carvin suggested the formation of a Budget Committee.  French and Carvin agreed to serve.  The 

committee would vet the budget for the Commission.  The budget would incorporate the fee changes 

suggested so far. 



 

Comments from the public: 

John Ambrose spoke about how parking has been impacting his business.  He pointed out that raising 

the fees so substantially would cut the attendance and would contribute to a significant drop in 

business. 

 

Jonathan Kraut – “easide Joh y s legal representative asked if there was an easy way to discount the 

parking for those people attending the restaurant.  Response was no, Seaside Johnnies would give those 

parkers a discount off their dinner check. 

 

Josette from Purchase Street in Rye raised concerns about the small $20.00 differential between a 

resident single permit and a family permit.  She asked if the Single permit rate be reduced to increase 

the differential.  She suggested perhaps that parking and beach access be included in the permit fees. 

 

Presentation on structural condition of the Towers by Lisa Easton. 

Lisa reviewed two change orders for the reinforcement of the parapet walls of the Towers for 

$37,312.00.  The work is needed to the unforeseen deterioration of hidden wooden lintels and beams.  

These have disintegrated and need to be supplemented with steel beams to collar-tie  the tops of the 

towers.  She indicated this should be the final change orders for this project.  The change orders 

incorporate various credits for other work changes and represents the net of all modified costs. 

Motion to approve change orders #2 & #3, made by:  Salanitro Seconded by: Sack 

AYES: French, Pilla, Pilla, Sack, Carvin   Nays: None  Motioned Approved 

 

Comments from the public: 

Comments from Friends of Rye Town Park: Linda Wells- She asked how the numbers of spaces was 

determined.  Carvin mentioned that 257 spots were being capped, leaving 659 spaces for regular use. 

She then reminded the Commission the work done by the Friends of Rye Town Park has done over the 

last 20 years, raising thousands of dollars to help reclaim the run down park.  She indicated that 

environmental issues also need to be considered.  She asked the Commission to restrict parking and 

help protect the trees and wildlife in the Park. 

 

Steve Myers from Rye City Finance Committee discussed their review of the pricing models from Bicher 

and Nowotnik.  He commented that the 659 car cap was exceeded on 14 days in the prior year and 

seemed to be attributed to holidays and weekends.  The Finance committee recommended the 

consideration of lifting the cap for the Holiday weekends to mitigate the revenue loss impact. 

He also made the observation that removing the cap for just the three holidays could easily contribute 

$6,000 to $10,000 per day, again, significantly contributing to the bottom line.  This was purely an 

observation and not being suggested by the Finance Committee.  Lastly the model being developed 

ere ased o  o ly o e seaso s orth of data a d had o o ti uity of data to ase the elasti ity of 

the pricing acceptance.  The committee suggested that attendance be carefully monitored and the 

model be adjusted accordingly to give the Commission time to react before the season is over if pricing 

changes needed to be adjusted. 

 

Jonathan Kraut on behalf of Seaside Johnnies – He indicated there was concern the Commission was 

considering rate increases that were too aggressive and suggested a gentler hand on the rudder.  The 

increases were much higher than the recent CPI for the area.  He requested that Parking vouchers  be 

reinstated as in the past.  He reminded the Commission that a restaurant  parking spot was easily 

reused several times during the day.  He indicated that Seaside Johnnies business was down 25% year 

over year 2008 vs 2009.  He encouraged the Commission to consider a more modest cost increase 

proposal.  He suggested that alternative transportation options be looked at and the Commission 



continue to mine the attendance data and come up with better pricing proposals that would not 

adversely affect his client. 

Joe “a k i di ated that his la  fir  re ts spa e fro  Mr. Kraut s la  fir , ut that this ould ot 
prevent him from impartial consideration of the issues being discussed. 

Benny Salanitro indicated that he too has had a business relatio ship ith Mr. Kraut s fir , ut that this 
would not prevent him from impartial consideration of the issues being discussed. 

 

Motion to adjourn by:  Salanitro  seconded by: Sack 

AYES: French, Pilla, Pilla, Sack, Carvin   Nays: None  Motioned Approved 

 



Rye Town Park Commission Meeting, April 28, 2010 

 

A meeting of the Rye Town Park Commission was held on Wednesday, April 28, 2010 at the 
Rye Town Court Room, 10 Pearl Street, Port Chester, NY 10573 with President Joseph Carvin 
presiding. 
  
Present: Supervisor Joseph Carvin, Mr. Salanitro, and Mayor Feinstein, Village of Rye Brook, 
Mayor French, City of Rye 
 
Absent: Mayor Pilla - Village of Port Chester, Mr. Sack – Councilman Rye city 
 
Pledge – Led by Fred Gioffre 
 
Approval of March 16, 2010 minutes was tabled until next meeting. 
 
Carvin opened the meeting by presenting the currently proposed Fee Schedule for 2010 parking and Beach access 
and then asked for Commissioners to comment. 
 
Mayor Feinstein – reviewed the progress to date and asked for the resident/non-resident differential to be increased.  
She suggested the Non-resident weekday parking be raised to $12.00. 
 
Salanitro suggested charging a token amount of $2.00 per person for beach access after 6:00 pm 
 
Mayor Feinstein then asked how this would affect the Monday night volley ball league which uses the beach.  
Nowotnik reviewed the current system and cost.  The league paid the Town $7.50 per player/per season for 2009.  
They received a special parking pass limited to Monday nights only after 6:00 PM which the league gave to its 
registered players.  The town received approximately $2700.00 in 2009 and $2500.00 in 2008 as revenue from this 
activity. 
 
Mayor French indicated that Rye City Recreation has used the following type of model in most of its programs, e.g. 
users pay activity registration fees to organizations and the organization then pays a facility use fee to the city.  
Mayor French indicated he felt the proposed 2010; $10.00 fee per player/per season was too low. 
 
Ms. Fanelli raised the issue of Boot Camp participants paying $2.00 parking each time they come to the Park. 
 
Tom Thogersen then indicated his concern that $20.00 per player/per season seemed excessive  and reminded the 
commissioners that any funds remaining after expenses, insurance t-shirts, BBQ, trophies, etc was plowed back into 
the youth football & cheerleading programs the Sound Shore Youth Foundation sponsors.  He also mentioned the 
entire group was volunteering.  He3 also mentioned that up to 5, net set up people, get free early access. 
 
Mr. Salanitro reviewed the staffing issues related to the extra crowds on fireworks nights and holidays.  He felt that 
the costs associated with additional security, parking and cashiering warranted implementing a nominal $2.00 beach 
access charge after 6:00 PM. 
 
Mayor French suggest the volleyball costs be based on $1.00 per week/per player for the 15 week season raising the 
per player revenue to the park of $15.00 per season.  If the projected 400 players materialized, this would mean 
$6000.00 revenue to the Park. 
 
Mayor French then indicated his concern about the impact of the proposed $12.00 non-resident weekday parking fee 
on Seaside Johnnies’ business.  Mr. Salanitro suggested the pricing be approved at that level, and the Commission 
continue to dialog with Ambrose & Chernin regarding how to work with the $12.00 price. 
 
A resident (unidentified) reviewed an article about Playland and the new Pier Restaurant Ambrose & Chernin were 
opening there.  The article states that 75 spaces have been allocated for the Pier Restaurant and the restaurant would 



reimburse diners all but $2.00 of the parking fee they paid.  Playland parking fees are $7.00 weekdays and $10.00 
weekends.  This means the Pier Restaurant subsidizes the parking for each diner car at $5.00 weekdays and $8.00 
weekends.   Seaside Johnnies subsidy per diner car was $4.00 for weekday lunch only. 
 
Motion was made by Mr. Salanitro to implement the proposed 2010 Rye Town Park Fees Schedule, as presented 
and modified by the Commissioners at this meeting be adopted:  
Seconded by Mayor Feinstein 
Ayes: Mayor Feinstein 
 Mayor French 
 Mr. Salanitro 
No: Supervisor Carvin 
 
Heather Paterson – Rye City Artist brought up a suggestion for added revenue for the park.  She showed a sample 
souvenir coffee mug to sell either at the park or online.  She offered to develop the program, find artists and 
products.  William Lawyer will coordinate with her.  She also reminded everyone to come to the art show on May 
23rd, 2010, 9:00 AM to 5:00 PM under the pavilion. 
 
Next topic of discussion was the implementation of the resident discount card program.  Terry Fanelli explained to 
the Commission; the cards would be sold at the permit office.  Each resident over 16 years of age would require a 
resident card to qualify for the resident discount.  Mechanically the card could be sold at the parking booth and the 
person would pay the $10.00 fee for the card and the applicable resident parking fee.  The card would need to be 
activated at the permit office or it would not work the next time it was used.  The activation process would require 
proof of residency and a photo printed on the card. 
 
Terry Fanelli indicated the permit office would be open 9:00 AM to 3:00 PM, 7 days a week through the end of 
June.   
 
Mr. Salanitro then raised the question of how we would handle parking for pavilion events.  Fred Gioffre echoed his 
concern and suggested that pavilion event parking might have to be reserved in advance. 
 
The subject of discounted parking was discussed and discounts for pavilion events were discontinued effective 
immediately.  Events already booked and discounts extended would be honored, but no new parking discounts 
would be considered. 
 
Mayor Feinstein questioned the current rate of $400.00 for four hours pavilion fee as too low.  Mr. Nowotnik 
indicated the Commission should first get data on actual usage and fees for prior years.  Supervisor Carvin suggested 
that the fees be discussed at the next meeting and the Commissioners consider implementing fees for non-profits, at 
least to cover expenses. 
 
Mayor Feinstein motioned to discontinue any discounted parking related to pavilion event. 
Seconded: Mayor French 
Ayes: Mr. Salanitro 
 Mayor French 
 Mayor Feinstein 
 Supervisor Carvin 
 
Supervisor Carvin then thanked all of the participants that met at the park on Friday afternoon to review parking and 
traffic safety.   
In attendance: 
 Supervisor Carvin, Mayor French, Brian Dempsey – Parking engineer, Philip Cimino– Parking engineer, 
Jim Flik, Carolyn Walker, Kristina Bicher, Bishop Nowotnik, Fred Gioffre – Park Director, Terry Fanelli, Nathan 
Kappus, Frank Deleo. 
  
The consensus of the group was to create a one-way counter clockwise traffic flow over the bridge and around the 
pond and then exit the park via the newly activated exit.  All traffic would be directed by portable signage placed at 
strategic locations throughout the parking areas.  Pedestrians will be directed and segregated from traffic to all 



extent possible.  Crosswalk, speed bumps, and crossing guards will be placed in critical areas by the 
bathroom/bridge and the northeast corner of the pond. 
 
Further discussions were held concerning possibilities of two way traffic and outlining the new boundaries for 
restricting parking within the park. 
 
Mayor Feinstein asked how staffing would be affected.  Fred Gioffre indicated four additional staff would be hired; 
Three parking attendants @ $5000.00 each, and one added security guard @ $8000.00 each, equaling $23,000 in 
added costs. 
 
Fred Gioffre reviewed pre-season activities.  He highlighted the new post and rope barriers installed to prevent any 
vehicles from entering the main lawn areas east of the pond.  New portable signs to direct cars and people will be 
utilized.  New high visibility shirts and vests have been ordered for parking staff.  We are exploring installing new 
permanent lights around the duck pond for improved evening and night-time safety. 
 
Lisa Easton presented an update on the roof replacement project.  Due to late tile delivery, completion dates have 
been moved back.  The original dates were: 

Substantial completion – May 1st 
Final completion – May 15th 

The new dates are: 
 Substantial completion – May 28th 
 Final completion – June 11th 
Friday May 28th scaffolding should be removed from the front of the building.  Contractor will reduce his supplies 
and access footprint to help with parking.  Nine crates of salvaged tile will be stored by park staff for eventual use to 
the security office/bathroom buildings. 
 
Lisa Easton then opened discussion on applying for the next round of Grant funding.  She reminded the 
commissioners that its funding levels would be as high as $600.00 for this next phase.  Supervisor Carvin asked that 
she bring Susan Auslander to the next meeting to discuss plans for this next grant phase. 
 
Commission meeting schedule for the balance of the year was reviewed.  Mayor French motioned to adopt as 
presented.  Seconded: Mayor Feinstein  Approved: 4-0 (copy attached) 
 
The 2010 operating budget was introduced by Mayor French.  He highlighted last year’s performance despite a rainy 
season.  He told the public the 2010 proposed budget was projected as break even and it also included a $50,000.00 
capital fund amount. 
 
Mayor Feinstein concurred that a capital fund was an excellent way to begin the Capital Planning Process.  Lisa 
Easton pointed out that the current outline of a capital plan was simply a starting menu.  She apprised the 
commission that more work was required to refine, quantify and prioritize the work needed and the costs needed to 
be refined and updated.  She pointed out in simpler terms;  
Priority one would be life/safety issues 
Priority two would correct code compliance issues, and 
Priority three would be any remaining work. 
The plan would have to be reviewed each year, and updated with costs and perhaps re-prioritized if needed. 
 
Supervisor Carvin asked what a budget for such a project would be for the whole park.  Lisa indicated the cost 
would be predicated on how many different professional disciplines would be needed.  She cited; landscape 
architect, structural engineer, MEP engineer, general architect.  There could be more.  She agreed to assemble a 
budget plan for such a project. 
The Commission agreed to setup a Capital Plan Committee.  Mr. Salanitro agreed to chair it.  The committee could 
be composed of engineers from each of the entities, Port Chester, Rye Brook and Rye City. 
 
Mayor Feinstein asked if the budget included any study cost for alternate parking systems.  Supervisor Carvin 
indicated that it did not and reminded the commissioners that Mr. Sack and Mayor Pilla were leading the charge in 



evaluating parking alternatives.  He hoped they could be present some options later this year for possible 
implementation next year 
 
Mr. Salanitro motioned to accept the 2010 proposed operating budget as presented. 
Seconded: Mayor Feinstein 
Ayes: Mr. Salanitro 
 Mayor French 
 Mayor Feinstein 
 Supervisor Carvin 
 
Comments from the public 

 
Leah Mattheson 
A Rye resident questioned the lack of issuing receipts.  Terry Fanelli confirmed that as the start of the 2009 season, 
every register issued receipts for every transaction. 
 
Josette Minnitti raised the issue that with the recently approved capping of parking capacity that permit holders and 
residents coming to the park later in the day might not gain access if the lot was full and she felt this was unfair to 
residents and permit holders. 
 
Both Supervisor Carvin and Mayor Feinstein commented that since there were so many changes being implemented 
this year, the situation would require very careful daily monitoring to assure everyone The Commission and staff 
understood the impacts to all stakeholders 
 
Installing a Parking capacity limit sign – 651 was suggested 
 
Jim Amico asked about “Walkway” signs to draw attention to those walkways and suggested the tall versions be 
considered due to their better visibility.  He also wanted confirmation as to when the park would be fully staffed.  
Fred Gioffre answered full staffing levels would be set as of opening day, Friday, May 28 th. 
 
Mr. Amico reminded every one of the loss of his son a few years ago, and he indicated we should not be 
comfortable or complacent with the fact there have been no serious auto/pedestrian accidents in the park in more 
than 20 years.  Supervisor Carvin reminded everyone that the #1 priority of the Commission and park staff was the 
safety of all park visitors. 
 
Mr. Salanitro brought up the issue of restricting smoking on the beach.  Mr. Salanitro then motioned the commission 
to adopt a no smoking policy for the beach, except for designated areas with an eye toward the entire park 
sometimes in the future.  Second by Feinstein 
Ayes: Mr. Salanitro 
 Mayor French 
 Mayor Feinstein 
 Supervisor Carvin 
 
Unidentified Resident – Congratulated the commission on the actions taken this evening as these steps show the 
commissioners truly care about the residents and the park. 
 
Dan Madison – thanks to the commission for making many large changes, improving conditions for all park 
attendees.  He hoped eventually there would be no cars on the grass. 
 
Mayor French suggested the formation of a Rye Town Park Advisory Committee consisting of about three members 
per jurisdiction to advise the City of Rye concerning Rye Town Park Activities.  Mayor Feinstein indicated concern 
about the makeup of the committee.  Mr. Salanitro brought up issues of procedure of appointments and control.  
Supervisor Carvin asked Mayor French to write up his thoughts on structure and change and circulate that prior to 
the next commission meeting.  
 



Mayor Feinstein thanked the community for their input as instrumental in getting many of the changes approved.  
She reminded everyone this was a work in progress and was subject to alteration if our monitoring exposed any 
serious problems. 
 
Mr. Salanitro echoed those comments and asked for a suggestion box to be installed to facilitate the exchange of 
ideas from the attending public. 
 
Mayor French reiterated the importance of tracking and monitoring data and developing a feedback loop to get back 
to the Commission. 
 
Mr. Nowotnik suggests the Cash System Software Company, IUG, make a presentation for the next meeting. 
 
Publicity of all the changes will be pushed by the Mayors, all the village web sites, and regional papers.  William 
Lawyer will develop and distribute a press release. 
 
Supervisor Carvin thanked the public for their patience and input and asked they continue to be involved in 
improving the park. 
 
Motion to adjourn:  French, Second: Mr. Salanitro,    Aye: All 



Rye Town Park Commission Meeting Minutes 5/18/10 
 
Present:   Mayor French, Mayor Feinstein, Joseph Sack,  Supervisor Carvin 
Absent:   Mayor Pilla, Benedict Salanitro 
  
Mayor Feinstein correction to minutes of 4/28/10   “to raise maximum grant amount to 
$600,000.” 
 
Sack questioned approving minutes if he was absent or could only 3 members approve 
minutes.  Atty. Noto indicated he could legally vote to approve even if he wasn’t present 
at the last meeting.   
 
Supervisor Carvin asked for approval of minutes 3/16/10 and 4/28/10 as amended. 
 
Mr. Sack voted aye for 3/16/10 minutes and abstained for 4/28/10.  Mayors Feinstein and 
French, Supervisor Carvin voted aye for both sets. 
 
Pre-season operations report was presented by Fred Gioffre 
Pre-season parking statistics for 4/30/10 to 5/16/10 - 2471 cars came into the park.  155 
were permit holders and the rest were not permit holders. 
YTD – Revenues for the period were $15,576 of this nearly $6000 resulted from season 
permit sales.  Still operating with a skeleton staff.  Full staffing will be reached by 
5/28/10 opening day. 
 
Employee orientation has been scheduled for 12 noon on 5/22/10.  All parking staff  will 
have new bright yellow safety shirts, additional 2-way radios have been provided to 
improve communications.  Traffic signs have been ordered, crosswalks have been 
designated, parking fields have been staked and lined. 
 
The beach has been re-graded and cleaned.  We have installed traction strips on the 
middle beach ramp which is quite steep. 
 
The new cast iron gates ordered by the Friends of Rye Town Park have arrived and are 
being installed and we wish to thank them publicly for this added improvement to the 
park infrastructure.  We are renting two golf carts to add to the four we already own.  
This addition will provide the flexibility and capability to better control our parking as 
well as improve mobility our supervisory staff.  The cost will be $650.00 per cart per five 
months season (May-September).  
 
Miscellaneous maintenance is continuing:  
Painting concrete benches, re-staining the teakwood benches, building of traffic barriers. 
 
The permit offices have been temporarily relocated to the security office in the main 
bathroom building until the construction is completed.  We will relocate it to its old home 
when construction is finished. 
 



We have been training the cashiers on the new rates and fees and permit changes.  New 
overflow parking procedures have been written  as well as existing safety procedures 
have been updated to reflect the many changes recently approved by the Commission. 
 
Supervisor Carvin asked Mr. Gioffre to review the park closing procedures (see 
attached). 
 
Mr. Gioffre reviewed the first Saturday in May when the park filled up and the lot was 
closed first at 11:45 AM and then intermittently throughout the day.  Mr. Gioffre pointed 
out the efficacy of the backfilling process. 
 
Mayor French confirmed he was present during this time and was pleased that the system 
seemed to work effectively.  Traffic flowed smoothly as people were diverted to 
Dearborn/Forest corner and redirected to Playland.  Mayor French confirmed that many 
tickets were issued to cars parked on side streets.  He also confirmed that several season 
permit holders were diverted to Playland when the lot was closed.  Mayor French also 
confirmed Rye Police Department. will allow park staff to place barricades at the 
Dearborn/Forest corner as long as we have a staff person present to control them in 
emergency situations. 
 
Mr. Gioffre also reviewed the Rye Town Park staff meeting with Rye Police Department 
(See notes attached)  and mentioned a meeting has been scheduled with an adhoc dog 
owners group to discuss their concerns (see notes attached). 
 
Supervisor Carvin indicated his concerns about abuse of staff by non-compliant dog 
owners.  He publically asked for cooperation from the dog owners.  Mayor French 
indicated that this meeting could help clarify the policies and rules for all concerned: dog 
owners, Rye Police Department and Rye Town Park Staff. 
 
Mayor Feinstein asked all to comply with existing laws requiring dogs to be on leashes 
while in the park.  Mr. Gioffre reviewed current dog policy. (copy attached) 
 
Supervisor Carvin asked if Rye Town Park security staff could be deputized by Rye 
Police Department to issue dog summons.  Town Attorney Noto indicated this would not 
be possible as only Rye Police Department had authority to enforce the law.  The Town 
of Rye has no public safety authority. 
 
Mayor French mentioned three possible avenues to deal with dogs and other security 
matters.   

1. Consider hiring an off-duty officer for some busy periods at a projected rate of 
$70.00 per hour. 

2. Consider having the Rye Town Park Security Staff report to the Rye City Police 
Commissioner. 

3. Deputize one or more Rye Town Park Security staff to enable them to issue 
summons for violations 

 



Each of these needs added study to determine costs feasibility and legality before 
implementing. 
 
Sedore & Company presented the accredited financial report for 2009 Rye Town Park 
fiscal year.  The commission was presented with a copy. 
Key points were: 

1. Second year that audits were completed on time 
2. Sponsor formula was 52% Town of Rye, 48% Rye City based on 2009 assessed 

value ratios of the two entities 
3. Net loss of $105,000, split for $54,140.00 City $50,160.00  Similar to fiscal year 

2008 
4. Capital Projects first began in 2009.  Architectural expenses are split 

approximately 60% Rye Town and 40% Rye City. 
 
Mayor French asked about the findings indicating the Rye Town Park Commission had 
not adopted any purchasing policy and the auditors were recommending one be adopted.  
Mr. Nowotnik indicated that Rye Town Park operations were operating using the updated 
purchasing policy adopted by the Town of Rye on July 15, 2008.  Mr. Nowotnik 
indicated a 1992 purchasing policy document has been located but could not find a 
resolution adopting it.  Both policies will be provided to the commission for review.  
 
Jeff Brown, the Sedore Auditor, responded to French’s request regarding additional 
findings.  He indicated they found a duplicate payment in their sampling of transactions.  
His suggestion was to begin using invoice numbers and general ledger account numbers 
which would improve the accountability and prevent duplicate payments and mis-
postings.  Nowotnik indicated that these were discussed during the exit conference and 
that invoice and account numbers were now being used. 
 
Feinstein noted that although revenues for 2009 increased by approx. 10%, expenses also 
seemed to increase.  She requested that monthly accounting reports be provided to track 
our YTD status for both revenue and expenses to improve the financial control of Park 
operations.  Nowotnik indicated these reports would begin in June as the Park operations 
really only began in early May. 
 
French moved the 2009 Rye Town Park Financial Report be accepted.  Second by 
Feinstein.  AYES:  Sack, French, Feinstein, Carvin  NAYS: None 
 
Lisa Easton presented the current status of the roof project.  The eight roofs were 
reviewed as to construction status.  The final tower roofs were scheduled for completion 
by early June.  She reviewed the recently approved change orders and showed slides of 
each aspect of the repairs.  She also indicated the scaffolding around the building would 
be substantially removed by Memorial Day and all removed by mid-June.  A small bridge 
would remain while the contractor repaired the second floor porch railings and columns. 
 
French asked about problems found after construction.  Lisa confirmed there was a five 
year warranty on all of the work in the contract.  He also asked Ms. Easton to present the 



same information to the Rye City Council.  She also said she would help follow through 
on the reimbursement requests for the grants. 
 
Susan Auslander then presented her contract request to write the grant request for the 
next rounds of funding.  She indicated the maximum funding amounts were reduced to 
$400,000 due to financial constraints at the state level and the deadline for filing the 
request would be July 12th.  Her fee has been reduced to $7,500 for the job.  She also 
indicated there would not be a “Save America’s Treasures” federal grant opportunity as 
new rules restricted these grants to “one per customer”.   
 
 French asked if there were a plan for the building that was required for grant funding.  
Easton replied that the $400,000 was only a partial repair of the building and that some 
future tenant would be partnered with to facilitate the entire building renovation which 
could cost $3.5 million or more.  Carvin injected that the first priority was to repair the 
roofs to protect the building from further deterioration and the next steps would be to find 
private partners to rehabilitate the balance of the building for a compatible use.  Lawyer 
revealed there was a group looking at the building as a possible Nordic Spa and 
Restaurant. Easton mentioned that the Battalli Organization had also contacted her to 
possibly install an Italian Restaurant there. 
 
Easton also pointed out that the project could be approached in smaller chunks based on 
grants won and funds matched.  We would not be required to complete the entire $3.5 
million of the project at once.  French indicated his concerns that any possible project of 
this magnitude should also be presented to the Rye City Council as they would be on the 
hook for a share of future Capital project costs.  Sack suggested the Rye Town Park 
Commission begin developing a long range capital plan to encompass the building and 
any other improvements needed in the Park.  Carvin, Feinstein, and French agreed.  
Nowotnik reminded them there was a $50,000 Capital Fund item established in the 2010 
Budget for the first time in the history of the park. 
 
Nowotnik reminded the Commission that they agreed to set up a Capital Plan Committee 
to be chaired by Commissioner Salanitro and to be supplemented by each municipality 
supplying one engineer from their staffs.  The charge was to develop a basic needs 
outline analysis so that Easton Architects could put numbers to the projects.  This would 
give the Commission the information required to prioritize the projects over the next 
several years. 
 
Feinstein questioned how long it would be, after grant filing, that we might know if we 
qualified for grant monies.  Auslander replied 4-6 months, typically, except the current 
situation in New York might lengthen that period.  Easton reminded the Commission 
there was a five year window from grant qualifying to when the grant expires.  This 
would give plenty of time to come up with matching funds and for the municipalities to 
budget any expenses. 
 



French motioned to accept the Carpe Diem fee proposal of $7,500 to write the New York 
State Historic Preservation grant request for up to $400,000.   Second by Feinstein.  
AYES:  Sack, French, Feinstein, Carvin  NAYS: None 
 
Easton volunteered to assist the Capital Plan Committee with the development of an RFP 
for Public/Private rehabilitation and use of the Main Administration building.  Although 
the Capital Plan and the Partnership RFP would be separate projects they could be 
pursued concurrently.  She also clarified Commissioner Sack’s question in that a Private 
Developer could not match a grant for funding.  This could only be done by a 
government or a non-profit entity as a for profit entity would be entitled to a significant 
tax credit for their investment in the property. 
 
Nowotnik reviewed the proposal by Bartlett Tree Service to perform some remedial work 
on trees in the Park.  Their bid of $4,515 included removing one dead tree, pruning 
several others, and cable-binding a split Oak to strengthen and support its main branches.  
This was tabled to allow for competitive bids to be received. 
 
Carvin brought up the French suggestion of forming a Rye Town Park Commission 
Advisory Committee.  He suggested a possible number of 9.  Feinstein indicated concern 
that the committee of 9 might be too large to be effective.  Carvin suggested this be 
tabled for future discussion.  Sack questioned whether this was to be a Rye City 
Committee or a Rye Town Committee and who would this committee be advising; Rye 
City Council or Rye Town Park Commission.  French suggested the Committee would 
advise both Rye City Council and Rye Town Park Commission. 
 
Nowotnik asked the Commission to review the 2008 & 2009 information on non-profit 
utilization of Rye Town Park for Pavilions, Beach Grills, Beach access, charity walks and 
the like.  The goal would be to clarify pricing and policies for those groups for the future.  
Feinstein pointed out that by the time discussions and review were completed the season 
could be half over and any changes in fees and policy would have to be implemented for 
next season. 
 
COMMENTS FROM THE PUBLIC 
Goldie Solomon – She wanted to have the Rye Town Park Commission also be 
responsible for Crawford Park.  Carvin indicated that Rye Town Park was formed under 
New York State Law in 1907 and the Rye Town Park Commission was formed under that 
same law and the composition and charge of the Commission was dictated by that same 
law.  Crawford Park is managed solely by the Town Rye. 
She suggested special concerts be run for the RYE 350 celebration. She also suggested 
the concerts be diverse in nature and that free parking be allowed on concert nights. 
She also suggested that dogs be better controlled and owners better policed to pick up 
after their pets as the closeness to the water demanded more sanitary measures. 
Another suggestion was that absent Commissioners should send a representative if they 
themselves could not attend.  This would help assure quorums so the people’s business 
could be done on time. 
 



Darrel Speaks – discussed cash handling procedures at the park as he observed them and 
apprised the commission he felt that those procedures appeared to be open for fraud.  He 
volunteered to help review the current procedures and perhaps help tighten them up to 
better prevent chances for fraud.  Carvin thanked him and hoped the dialog could be 
fruitful. 
Kristina Bicher – raised the issue of civility between dog walkers and park staff.  She 
recounted stories of dog walkers being intimidated by Park staff and being shepherded 
from the park by the use of golf carts.  She brought up the issue of the barriers not fully 
closing off the pedestrian areas of the Park.  Nathan Kappus, Parking Supervisor, 
indicated that the areas could be better blocked off and would be during the coming 
week.  She also mentioned that based on the recent busy day, when the park was closed 
for capacity, the car count was 828 which indicated a much higher turnover rate than used 
in the original pricing model.  She felt it should be reviewed. 
Paul Gottwald – Apprised the Commission that he was turned away from the beach for 
the first time in nearly sixty years.  He mentioned he was a Platinum Card holder and felt 
he should have guaranteed space for parking.  He suggested that service in the park was 
lacking and that personnel should be better trained to interact with customers.  He said 
the guards are rude and inconsiderate.  He also suggested Seaside Johnnies trucks should 
be escorted when delivering.  He also brought up an issue regarding unescorted children 
on the beach needing better control.  He asked about considering making the beach non-
smoking.  The Commissioners reminded him they passed that ordinance at the last 
meeting and that there would be designated smoking areas outside the beach; the beach 
itself would be a no smoking beach.  Then, he asked if there could be anything done to 
quiet the motorcycles coming into Town and the beach.  Finally, he questioned the long 
term profitability of a private health club and suggested the Commission. 
William Villanova – reminded the public that this was a NEW Rye Town Park 
Commission and they were responsible for making several improvements and changes to 
park finances, facilities and operations.  He suggested the Commissioners deserved a 
large THANK YOU from the public as they were rehabilitating the buildings and 
grounds that have long been neglected.  They also deserved a THANK YOU for 
improving the financial performance as well. 
Motion to close meeting: French 
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AS AMENDED 7/20/2010 

Present:  French, Feinstein, Salanitro, Sack, Carvin     Absent: Pilla 

 

Pledge of Allegiance: Mayor French 

 

Approval of 5/18/2010 Minutes:  Motion: French - Second: Feinstein   

Ayes: 4,   Salanitro Abstained 

 

Park Ma ager’s report as presented by Fred Gioffre: 

YTD Income 4/30/2010 to 6/13/2010 = $202,276 and is $47,903 ahead of same time last year.  He 

indicated it was very early in the season and too early to draw conclusions.  The Resident/Non-Resident 

parking counts were 1015 residents vs. 9352 non-residents.  13.1% resident ratio when all resident 

categories were included.  (Parking category analysis and Beach Summary Report are attached) 

 

Feinstein asked again that information of this type should be presented to the Commissioners earlier 

prior to the meeting.  Carvin asked for the Park Staff to prepare a standardized information report that 

could be presented to the Commission at least one week before the meeting so they could review and 

question items and be better prepared to discuss the results. 

 

Carvin congratulated the entire Park Staff for a job very well done.  He hinted his disappointment with 

the news reporting.  Rye Town Park implemented many new changes in both procedures and pricing, 

and did it extremely well, with a minimum of problems.  He reminded the public that the RTP staff, 

Gioffre, Lawyer and Fanelli has dedicated hundreds of hours, many pro-bono, meeting with various 

citizens committees to get input and preparing for the changes implemented this season.   

 

French reminded everyone that  strategy without execution is hallucination   He pointed out the Rye 

Town Park Commission threw a lot of changes at the Park staff over the last six weeks and Gioffre and 

his team have pulled off 90% or better of the desired changes without significant consumer complaints.   

 

Bill Lawyer then reviewed some of the positive aspects of the park staff performance since the opening. 

He re apped the o th’s a ti ity: Art of The Park, a juried art show, Ceramic Mural reception, Boot 

Camp by the Beach, Yoga by the Beach, also soon to include a se ior’s version on Tuesday mornings.  In 

addition there have been some preliminary discussions with developers discussing a possible use for the 

Admin Building.  We are planning a sculpture exhibit for the Duck Pond in the fall and we are planning 

events for the Rye 350 celebration for June 26th. 

 

Carvin congratulated Mr. Lawyer for the increased and varied activities going on in the Park.  Lawyer 

then went on to review the various quality control procedures being implemented.  He indicated our 

goal as to the performance of everyone at Rye Town Park is to set a high standard and to emulate a 

Disney-Like  experience for each of our visitors.  Our visitors deserve a WOW  experience.  They 

should feel our staff welcomes them and is doing all it can to keep the park clean and them healthy and 

safe in our Park. 

 



Minutes – RTP Commission meeting – 6/15/2010 

 

Page 2 

 

This will require that each department, Maintenance, Life Guards, Cashiers and Security and Parking, to 

work together to produce that experience.  Each Supervisor has been asked to assemble procedures for 

their respective staffs and the criteria to be measured as to job performance.  The supervisors will then 

be constantly observing a d e aluati g ea h e ployee’s actions and performance.  The Directors will be 

re ie i g ea h super isor’s perfor a e.  Perfor a e re ie s ill e o du ted o  a i-weekly basis 

to allow for more frequent feedback to employees. 

 

Mr. Lawyer then went on to ask the public for feedback, good or bad, to let us know what is working and 

what may not be working as well as it should.  Carvin discussed the possible establishment of a Citizens 

Advisory Committee to the Commission to provide an avenue for the public to give input regarding Park 

operations and issues. 

 

Lawyer then reviewed the May meeting with the Dog owning community set up by Mayor French at Rye 

City Hall.  The purpose of the meeting was to balance the interests of people with dogs and the needs of 

people without dogs.  The existing rules were reviewed.  Everyone agreed they wanted a safe healthy 

Park and wanted to work cooperatively to achieve that.  Since that meeting the Dog group has 

contributed $1,000 to Rye Town Park.  They are also working to provide a Doggy Bag Station to facilitate 

picking up after dogs.  Mayor French indicated they are working to raise even more funds to pay for this 

station.  He publicly thanked the group for their contribution.  Carvin then thanked Mayor French for 

taking the initiative to meet with the dog owners and securing their cooperation while in Rye Town Park. 

 

Sam Chernin, a Partner in Seaside Johnnies Restaurant thanked both Carvin and French for their efforts 

to resolve so e of the parki g issues relati g to the restaura t.  He re ie ed “easide’s 11 year history 
in the Park along with the Friends of Rye Town Park and their 17 year history with the Park along with 

the significant investment of time and money that each of them have made in the park over those years.   

He indicated his dismay that: 

A newbie zealot with questionable motives has been allowed to destroy the harmony of the 

park this year.  This has left a legion of disillusioned and angry park goers, park employees, 

elected officials, and of course us, the operators of Seaside Johnnies who are undergoing 

tremendous financial hardship due to the increased parking fees and reduced parking area.  It is 

sad to me that a small minority in a community can pressure the powers to go against the 

interests of the quiet majority who want only to live their lives and enjoy a day at the beach with 

their families. …   
He went on to suggest the Commission should concentrate on better control of dogs in the park rather 

than continue to restrict public access to the park by restricting parking. 

 

John Ambrose reviewed his history with the Park as well.  He raised the issue of how the Parking issue 

has impacted his business and his employees.  He cited the negativity related to the parking restrictions 

as reducing his business by approximately 40%.  He mentioned many of his employees have been long 

time employees that have seen significant reductions in their gratuities due to reduced activity.  He 

suggested the Commission reconsider the parking restrictions for those 18 days during the season that 

parking maxes out.  He pointed out that many local residents have been shut out when the park had to 

close.  He reminded the Commission that when the Licensing Agreement was initially signed, the entire 
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park was used when needed for parking during the busy summer season.  He alluded to the 30% 

reduction in parking area as a basis for reducing his licensing fees by a similar amount. 

 

Commissioner Sack recognized that both men were entitled to their point of view.  He pointed out that 

no financials have been provided to the Commission to validate their claims of lost business.  

Commissioner Sack objected to the interjection of the Blue Collar vs. White Collar  dynamics into the 

discussion.  Sack went on to say that this type of divisive word play was unfortunate and not helpful to 

the process.  Sack also took exception to the disparaging comments newbies and zealots  being 

directed to individuals and suggested that this type of talk was counterproductive.  He reminded them 

that this is an experiment and at the end of the season all decisions would be re-evaluated based on 

actual outcomes. 

 

Commissioner Feinstein concurred with Co issio er “a k’s state e ts.  “he e tio ed that ha ge is 
always difficult, but often warranted.  Circumstances often dictate change is necessary and we should 

not be bound by past practice.  She went to mention the responsibility that the Commission has to 

address concerns brought to them by anyone in the community.  Valid concerns were the basis of all 

decisions.  Feinstein rejected the implication that the Commission somehow caved in to the local 

community pressures.  She pointed out the Commission has been receptive and responsive to all 

factions, on all sides, in their attempts to reach the right balance for all parties.   

 

Mayor French reminded everyone more than twenty people were on the Parking Committee that 

helped reach various decisions on parking in the Park.  He pointed out the capital needs of the park were 

substantial and the local citizens were the ones required to pay for them.  Modifying pricing was one of 

the key fa tors i  restori g the park for the lo al o u ity.  He also re ie ed the Parki g E gi eer’s 
comments on sight lines, traffic patterns and overall safety of cars traversing the park.  He concluded,  

The decisions reached were primarily to shift the costs to the predominant non-resident 

parking population that uses the park now, improving overall safety in the park, and getting 

residents to begin using the park again.  

 

Commissioner Salanitro cited the challenges of balancing public park utilization against the needs of the 

restaurant business in the park.  He pointed out there was no historic comparative data to determine if 

the restaura t usi ess ay ha e gro  too large for the park’s a ility to ha dle its related olu e a d 
continue to serve the general park and beach goers.  He called for more business volumes disclosure 

from Seaside Johnnies before the Commission considered alternative measures.  Without full business 

disclosure the Commission could not validate any business loss claims. 

 

Carvin mentioned that more than 60,000 residents were entitled to use Rye Town Park.  He called 

Seaside Johnnies a very good neighbor to Rye Town Park and asked all to avoid any negativity towards 

the changes at the park, all in the name of reaching the correct balance between the business and the 

public.  He committed to continue to monitoring the situation to get the very best solution for all. 

 

John Ambrose spoke again and defended his prior statements as coming from the heart .  Sam Chernin 

cited the changes were too dramatic this year and they have led to diminished business.  He 

acknowledged the responsiveness of the Commission in reaching compromises on parking subsidies. 
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Carvin then reviewed some of the proposed rate adjustments based on early experiences in the season.  

Nowotnik indicated there were several specific rates and practices the Commission may wish to review.   

1.  Non-Resident Permits – Grandfather 93 pre-existing non-resident Senior permits and increase 

the parking charge from $3.00 to $4.00. 

2. No new non-resident permits would be issued. 

3. Non-Resident Holiday Weekend rates – Apply the $20.00 non-resident rate on the actual 

Holiday only.  (July 4th and Labor Day) 

4. Elimination of the Resident Discount Card and use Drivers licenses to apply resident rates 

5. Grandfather the Annual Parking Only Permits 

6. Permits holders are not guaranteed access to the park during busy season park closures 

7. Approx. 40 spaces are being designated for Seaside Johnnies customers 

Motion to approve the rate and policy changes as listed above: Salanitro Second:  Feinstein 

Ayes:  Sack, Salanitro, Feinstein, French, Carvin 

 

Feinstein then suggested that employee parking could be moved beyond the ropes to provide more 

spaces for residents and other users.  Sack concurred with French that the rope is the rope  and spoke 

against having Employees Park beyond the ropes.  Salanitro suggested that the safest way was to allow 

the employees to park beyond the ropes as they typically stayed all day and did not present traffic safety 

issues while working.  Carvin concurred with Feinstein and Salanitro  

Motion to approve Rye Town Park and Seaside employees parking, one line only, on the grass outside 

the roped area on weekends and holidays:  Salanitro Second:    Feinstein 

Ayes:  Salanitro, Feinstein, Carvin 

Nays:  Sack, French 

Motion Approved 

Sack reminded the Commission that an informal subsidy arrangement coupled with a dedicated parking 

area of approx. 40 spaces has been worked out with Seaside Johnnies.   

Weekday Non-residents going to the Restaurant would be required to pay $12.00 to park.  They would 

get a $7.00 credit off of their dining check from Seaside Johnnies giving them a net parking cost of $5.00.  

The $7.00 credit would be split:  $4.00 paid by Seaside Johnnies and $3.00 paid by the Park.   

Weekend Non-residents going to the Restaurant would be required to pay $15.00 to park.  They would 

get a $10.00 credit off of their dining check from Seaside Johnnies giving them a net parking cost of 

$5.00.  The $10.00 credit would be split:  $5.00 paid by Seaside Johnnies and $5.00 paid by the Park.   

Feinstein mentioned the subsidy cost to Seaside Johnnies would then remain the same as last year.   

Motion made by Salanitro to approve the subsidy and dedicated parking for Seaside Johnnies as spelled 

out above.  Second:  Feinstein 

Ayes:  Sack, Salanitro, Feinstein, French, Carvin  Nays:  None 

Commissioner Sack then asked staff to confirm for next meeting how many spaces the Park was 

required to set aside for disabled parking and where they are located.  Nowotnik indicated the 
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requirement was 13 based on our overall space count and the Park had more than twice that many.  

Specific information will be provided to the Commission for the next meeting. 

Lisa Easton then presented the update to construction on the Bathing Pavilion.  She reported the 

scaffolding is totally down, she is punch-listing the project on 6/16, the NY State technical reviewer will 

be by to inspect on 6/16, and the project should be totally closed out by the end of the week.  Grant 

reimbursements are being processed.  The bulk of the reimbursement will be done next week.  The 

balance related to punch list, retention and closeout will be handled after certified completion. 

She then raised the need for added lightning protection due to the recent change orders including more 

steel framing in the towers.  This became an additional scope of work item to extend the lightning 

protection to cover the entire building, not just the two towers.  She suggested the added cost of 

$15,770.00 could come out of the remaining contingency.  She also suggested the Commission consider 

paying the lightning sub-contractor contractor  

Motion made by French, Second:  Feinstein to alter the scope of the project to include the added 

lightning protection as per specifications provided by Easton Architects and to approve direct payment 

to the sub-contractor of $15,770.00 for the completion of this work. 

Ayes:  Sack, Salanitro, Feinstein, French, Carvin  Nays:  None 

 

Carvin then mentioned some private investors have signified interest in developing a Spa/Restaurant in 

the bathing Pavilion and refurbishing the building.  Lisa indicated she would assist with the RFP 

development by helping draft the base scope of work and contacting the National Park Service Joint 

Ventures group to get the IRS details of long term leasing to private developers in Public Parks.  There 

are tax incentives available to those developers. 

 

Sack reminded the Commission that park development was extremely important and there needs to be 

a community process beyond the Commission to help decide what we want there, rather than what 

anyone was willing to put there.  Lisa chimed in with the feasibility study completed in 2005 that 

identified various uses that were compatible with the historic character of the building. 

 

Carvin then raised the issue of forming a Rye Town Park Advisory Committee.  Feinstein suggested there 

was still more discussion and review required as to size, goals, and composition of such a committee. 

The resolution was read (copy attached) 

 

French suggested between 5-7 members, and including representation from local community groups. 

Feinstein opined the resolution was premature because the structure and composition of the committee 

had not yet been discussed and these items were essential and needed to be decided before the 

committee could be established.  She also objected to language related to the chairperson of the 

committee.  Salanitro raised the issue of the Advisory Committee and how it would function with the 

Friends of Rye Town Park.  His concern was the possibility of conflicts between the two groups. 

 

Gioffre suggested that each community form their own committee if they desired as they probably had 

differing viewpoints.  French mentioned Rye City has a Playland Advisory Committee and described how 
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they functioned with Playland management and the Rye City Council.  Sack reminded the Commission 

that there has been extensive public input without such a committee.  He pointed out that the Friends 

of Rye Town Park, the Ad-hoc parking committee and the Dog owners groups have been quite active in 

communicating their needs and desires to the Commission.  French reiterated his support for such a 

committee and indicated that Rye City would form one if the Commission did not.  Carvin wanted to see 

the committee broadened to include the four communities as well as the local groups.  Carvin asked to 

table the discussion 

 

Motion to approve the new Grant Application resolution was made by Feinstein, second by French. 

Ayes:  Sack, Salanitro, Feinstein, French, Carvin  Nays:  None 

 

Consensus was to table the Non-profit usage policy discussion for a future meeting. 

 

Doug Carey then came up as Peter Disbrow to present information regarding Rye 350 celebration 

activities coming up in June.  There will be a re-enactment at Rye Town Park of the purchase of the 

Town lands from the Indians, colonial re-e a t e ts y “heldo ’s Horse Brigade, ga es for hildre  a d 
adults, and capped off with a clam bake under the pavilion with live music.  Later in the month there will 

be two additional performances of Flashbacks, at Crawford Park.  This is an original musical, written by 

local people about the history of Rye Town. 

 

Comments from the Public 

Goldie Solomon: questioned the Hand Cancellation date.  Nowotnik confirmed there would be a special 

Hand Cancellation at the Port Chester Post Office on June 29, 2010, to commemorate the founding of 

the Town of Rye in 1660.  She raised several other issues related to Playland, Dogs, Taxes, Disabled 

Parking and Crawford Park. 

She suggested an entertainment committee to implement concerts at the park.     

Feinstein took exception to comments Solomon made, calling Rye Brook elitist, as having extremely 

negative connotations, were not warranted and were being misapplied to the Rye Brook community. 

Kristina Bicher:  commented on the amount of time provided to earlier presenters airing personal 

attacks which she found offensive on a personal level as well as demeaning the work of the involved 

citizens and the Commission.  She commended the Commission on behalf of the Parking Committee for 

the meaningful changes enacted by the Commission.  She also commended the Rye Town Park staff for 

coping with all of the changes implemented and felt the process was working well.  She pointed out 

large existing openings in the current barriers and provided photos. 

Ed Vitti:  Reviewed his recent termination related to unleashed dogs.  He felt his dismissal was 

unwarranted.  He asked for his position back. 

Paul Gottwald:  Appreciated the openness and responsiveness of the Commission related to the 

establishment of no smoking policy at the beach.  He pointed out that he had a Platinum Permit and has 

been refused entry when the parking lot was full.  He felt pre-payers should have designated spaces.   
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Michael Iachetta:  Suggested the Commission do a better job in responding to questions posed by the 

press.  This would then get more accurate reporting on the issues and activities at Rye Town Park.   

William Villanova:  Raised the issue of the Rye Town Park Commission meeting having run late the last 

two times and how unfair this was to the Council and the citizens of the Town of Rye whose meeting 

came immediately afterwards.    

Carvin then asked for a motion to go into executive session to discuss a specific personnel matter.  

Motion was made by: Salanitro, second by Feinstein. 

Upon returning from executive session motion to adjourn the meeting was made by Salanitro and 

seconded by French.   



RTP Meeting Commission Meeting for  
7/20/10 

Attendance: 
Supervisor Carvin 
Mayor Feinstein 
Mayor Pilla 
Mayor French 
Councilman Sach 
Absent: Mr. Salanitro 
 
Pledge 
 
Comments from last meeting 
Feinstein – Typos from last meeting minutes 
Sach – Typos from last meeting minutes 
 
Motion to approve minutes from last meeting 
Report By Mr. Lawyer – new report format from June 

 Park revenue and expense reports from S. Terenzi parking revenue up year to date 
through 6/1/10 $53,714 85% inc 

 Beach revenue up $66685 - 76.9% 

 Permit revenue down $2362 - 4.5% decline 

 Overall revenue up $123,222 - 46.8% inc 

 Year to date Transactional analysis beach access revenue up 75% 

 Beach access units up 42% 

 Resident access is 13% of total 
Questions from Mayor Feinstein – Are the numbers of beach goers down during the week 
compared to prior years in?  She is asking to determine if for some reason we are pricing 
people out during the weekdays but not on the weekends. 

 T Fanelli reports analysis from 7/1/09-7/19/09 and then 2010 

 Total beach access down 4500 people –  

 Permits down 4600 

 Total parking down 3300 cars –  

 Parking inc 2200,  

 beach access down 24300 
B. Lawyer states as of increase of $5280.00 over last year 7/1/10-7/18/10 but volume is 
down. 
J. Carvin asks T. Fanelli about July comparison 
Ms. Fanelli reports: Total End of June 160906 -7/19/10 134200  
Down 26000 in rev and significantly down in volume 
Ms. Fanelli report pricing as the cause of decreases 
Mr. Sach states year to date transactions thru 7/6/10. 
 Comparing beach access from 09-10 he shows increase of 42% 
 Actual visitors and revenue up 76% 



 Parking up 65% 
 Revenue up 136% 
Ms. Fanelli reports the park was closed 10 day in June 2009 
Mr. Sach requests reports from 2007-08 
Mr. Nowotnik reports there is no similar analysis for those years. 
Mr. Lawyer states there are income numbers for those years and that revenue from 08 
($345,342.00) compared with 2010 ($386,664.00). 
Mr. Carvin states that anecdotally the opinions of the staff are correct and that park 
participation has been down and will continue to come down this year and that further 
analysis needs to be carried out.  One of the reason for the revenue increase is the fact 
that there were 16 days of rain in June 09 compare to only 10 day in June 2010.  He also 
state that Mr. Cassata report that currently the beach is a more pleasant place to be and 
that the changes that have been implemented were not revenue based but were to improve 
the quality of life at the park and beach.  Mr. Carvin requests that Ms. Fanelli send a 
weekly email updates to the commission. 
 
Mr. French reports Playland volume and local facilities have decreased attendance due to 
the heat.  He suggests that local resident do not want to pay the increased price (non 
resident rate) and that we could possibly reduce cost or generating more people to attend 
during the week.  We could possibly investigate reciprocal agreement with Harrison.  He 
also agrees that recent quality of life improvements are working to improve the 
experience at the beach and he commends the staff for their work. 
Mr. Pilla agrees with Mr. French and Ms. Feinstein. 
Ms. Feinstein also agrees that more analysis is needed and the initiative for this year 
should be tweaked and refined.  She also thanked the park staff for the analysis provided. 
Mr. Carvin thanked the beach staff for making the park look nice and operate smoothly. 
 
Mr. Lawyer continued reporting on ongoing projects: 
Repair of cement outflow pipe and aerator pump at the pond 
Mr. French commented on the amount of algae and suggested putting carp in the pond to 
eat the algae.  He also asked how this was dealt with in the past. 
 
Mr. Nowotnik report they have met with Mark Roland of Life, Inc.  His references have 
been checked.  Mr. Nowotnik reports that DEC application has been completed and we 
are awaiting approval.  Chemical is copper sulfate which destroys the algae.  Friends of 
Rye Town Park agrees to share 50% of cost $1700 for 2 treatments.  DEC approval is 
imminent. 
 
Mr. Lawyer continued on parking and closing report: 
Dedicated parking for Seaside Johnny’s as of this date no restaurant patrons have been 
denied parking even on 7/4/10.   
On 6/19/10 there was brief closure but even then the parking staff was able to 
accommodate restaurant patrons and efficiently utilize overflow and backflow spaces. 
 
Mr. commented on the decrease in incidents and complaints by local residents on 7/4/10 
and commended the staff. 



 
Mr. Lawyer states that overflow areas (North End and South West end) have not been 
used due to staff efficiency.  He also states that barriers around trees have led to a 
significant decrease of the damaged or dead trees at the park due to cars and dogs.  He 
also suggests that a more permanent and aesthetic barriers be contemplated for the future. 
Mr. French agreed that a more aesthetic barrier be placed around the trees in the future. 
 
Mr. Lawyer reported on Safety and Security: 

 Increase in presence of Rye City police 

 Stolen golf cart that was stolen has been returned. 

 Personnel and Management meeting have been initiated.  Standard and 
procedures document has been created.  Job descriptions and evaluation have also 
been created.  Evaluations will be performed weekly for staff and supervisors.  
Mr. Lawyer believes that this will result in better accountability. 

Mr. French comments on meetings and the fact the overall the experience at the park has 
been improved. 
Mr. Carvin commended Mr. Lawyer on spearheading this effort in attempting to make 
RTP one of the best parks in the state.  He also commended the community organizations 
that have assisted in the improvements to the park and their support.   
 
Mr. Lawyer continued with Cultural Events reports 

 Westchester Children’s Group Explorathon 

 Concerts in the Park 

 350th Founder’s day 

 Sculpture exhibit 

 Volleyball (Monday night attendance is up) 

 Boot Camp 

 Yoga 
Mr. French commented on parking committee and suggests that they review the current 
data to search for improvements. 
Mr. Lawyer continued to report on improvements to and development of the 
administration building.  He is currently looking for potential partners (Developers and 
Tom Fannof an Erroll (?) during the off season.  Goal is to send out RFP in the fall for 
the building.   
Mr. Pilla suggests that RFP be previewed by the commission. 
Mr. Carvin asked how RFP be created and distributed. 
Mr. Pilla stated that PC has joined Bidnet, an electronic distribution network that will 
facilitate the process. 
Mr. Sach states that commission could create a long range planning committee that could 
suggest future usage for the administration building.  
Mr. Pilla suggests Rye Planning commission opine on the intended uses. 
Mr. Pilla volunteered to lead the effort to form the committee. 
Mr. Lawyer suggests that commissioners tour the building as well. 
Ms. Feinstein asked how concert fliers were distributed. 



Mr. Lawyer stated that in the past years there was advertizing sent out about 
“staycations” but there was none this year and should be revisited (discounts through the 
local papers, etc.) 
Mr. French reports that the City of Rye’s community calendar could be utilized to 
advertise the park events in the future.  
Mr. Carvin asked about resident attendance at the park and wants to increase resident 
attendance and keep better data on weekend and weekday attendance.   
Mr. Pilla recommended that the scheduled be pushed back a few weeks to encourage 
more residents to get discounted permits by adding fliers in town correspondence. 
Mr. Carvin suggest end of summer planning session for next season. 
Ms. Feinstein agrees that this meeting be comprehensive. 
Mr. Carvin thanked FORTP and Clint Fye(?) for contributing to the Concert Series. 
 
Comments from the Park 

 Goldie Solomon suggests: 

 That name is changed to Rye Town Oakland Beach Park. 

 Parking rates be lowered 

 That RTP Commission meeting not be held on the same nights as the Concert 
Series 

 Corpus Christi carnival is upcoming 

 Wants to show film of biography of Glenn Miller 
Mr. Pilla reports that the Wednesday Concert are “Dancing under the Stars” at the Marina 
 
Continued comments: 
 

 Weekday usage during the week maybe desirable so that the grass can recuperate 
and that the community would be responsive to a marketing campaign geared 
toward increase usage.   

 Possible creation of a “Family Area” on the beach that would draw more local 
residents.  Mr. Carvin stated the North end unofficially serves this purpose and 
that this fact could be advertised more clearly and better access be provided. 

 Other ancillary revenue sources (coffee shop, parking meters) be considered to 
drive down costs. 

 
Comments from Paul Gotwald: 

 Believes that there is a conflict of whether RTP is for profit or non-profit.  Is this 
beach for resident enjoyment and benefit?  Are we trying make money to support 
the park?  Are we trying to cover costs? 

 Notices more people are car pooling (drop-off). 

 Some are parking in Playland and walking over? 

 Does not think parking fee should be raised. 

 He commended the Rye City PD on their actions on 7/4/10. 

 Notices people coming in and not cleaning up after themselves during the 
evening. 

 Reports smoking problem is not improving. 



 Attitude of non-resident entitlement and suggest elimination of all ball playing on 
the beach and picnicking at the park. 

 Suggest no coolers on the beach. 

 Suggest that children over two pay for beach access. 

 Flagpole should be refurbished. 
 
Comments former recently terminated park employee: 
Suggests he should be reinstated.  Mr. Carvin states that personnel matters will not be 
discussed in public. 
 
Mr. Carvin thanked the commission for all the hard work this year and single out Mr. 
French for his frequent visits. 
 
Mr. Sach asked if the financial reports were on the web.  Mr. Carvin suggests that this 
info be placed on the web along with all of the Town’s financial statements. 
 
Mr. Carvin motioned to adjourn the meeting 
All agreed 



Rye Town Park Commission Meeting Minutes 8/17/10 
 
Present:   Mayor French, Mayor Feinstein, Deputy Supervisor Villanova 
Absent:   Mayor Pilla, Benedict Salanitro, Joseph Sack 
 
Mayor French asked if replacements could be sent if a Commissioner were unable to 
attend.  Nowotnik responded that the Mayors had the power to designate their Deputy 
Mayors to represent them. 
  
Deputy Supervisor Villanova told the audience the lack of a quorum would prevent any 
votes or actions being taken by the Commission, however, in consideration of those in 
attendance, the meeting would otherwise be conducted as an official meeting. 
 
Deputy Supervisor Villanova promptly asked for the Park Operations Report from Park 
Director Fred Gioffre. He opened up YTD 7/31/2010 Beach and Parking revenue of 
$680,644 vs same period 2009 revenue of $515,446, putting revenue $165,198 ahead of 
last year.  These figures do not include rent and other misc. income items.  (July 
Financial Report is attached)  Gioffre went to attribute the improved financial 
performance to the fee increases implemented by the Commission earlier this year. 
 
He added: Total cars = 13,563 of which 10,913(80.46%) were non-residents. 
Also:  Total Beach = 20,509 of which 18,009 (87.81%) were non-residents. 
He cautioned the Commission regarding the latter part of the season and the falloff in 
revenue we were seeing in the early August attendance numbers.  He pointed out we were 
already cutting back on staff hours during the weekdays to better align expenses to the 
revenues. 
 
He then reviewed various operations items:  Parking lot closings, park safety, Pavilion 
activity, Volleyball, Boot Camp, Fireworks nights, Personnel, Fence painting, etc.  His 
report is attached to these minutes. 
 
Bill Lawyer reviewed the latest Sculpture in the Park project:  Bob Clyatt, a local 
Sculptor, will exhibit his work in the Duck Pond area 8/21 through 10/24.  Opening 
reception will be held on September 12th. 
Nowotnik asked about the souvenier program suggested by Heather Patterson.  The idea 
would be to have products to promote Rye Town Park that could be sold both on site and 
on the internet. 
 
Bill also brought up some tree pruning work, the cost of which would be split with the 
FORTP.  He reviewed the recently planted 14 trees throughout the park and assured the 
Commission that they are faring well due to the diligent watering by the Park Staff.  He 
also apprised the Commission of the steps being taken to deal with the algae bloom in the 
pond this year.  Two consultants were brought in, one was selected to treat the pond 
subject to DEC approval.  Again, the cost would be split with FORTP.  Finally, he 
updated the Commission regarding the FORTP wrought iron gates replacement project. 
 



Commissioner Feinstein then asked why the parking revenues reported by Gioffre 
differed from the monthly financial report.  Accountant Terenzi pointed out the sales tax 
was required to be paid on parking revenue and this was backed out of the gross amount.  
He also confirmed that the parking rebates due to Seaside Johnnies were not yet 
deducted. 
 
Feinstein asked that the compensation numbers be reviewed as they seemed to be up 
substantially over the prior years.  Terenzi pointed out that this was an unusual year in 
that the pay period actually ended on July 31 and that this contributed to the payroll being 
higher.  It was also pointed out that last year, June was very rainy and the park closed for 
many days, lowering the prior years’ payroll. 
 
She continued by asking about handicap parking and was there less this year and were 
they located properly as the walk to the North Beach gate was quite far.  Gioffre pointed 
out that yes we had less handicap spots than last year, but, we far exceeded what was 
required by New York State.  He reminded the Commission that our security staff was 
always available to ferry handicapped people to locations in the park and did this quite 
often.  Deputy Supervisor Villanova indicated concern that handicapped spaces were 
reduced.  Gioffre reiterated that we had more spaces than required and we also backfilled 
handicapped parkers into unused Seaside Johnnies spaces. 
 
Mayor French asked that a post-season meeting be held with Seaside Johnnies to review 
parking and business impacts.  The “Dog Group” has another check for the park.  He also 
asked for a meeting between the City of Rye and the Town of Rye to review Capital 
Planning as the two communities shared obligations to fund Capital expenses.  French 
wanted the staff to review the possibility of widening the left side roadway for the 
purpose of eliminating traffic from the pedestrian areas. 
 
French also suggested that there could be synergies along the shared waterfront with 
Playland and that the recently formed Playland Advisory Committee could be a resource 
for such ideas.  He asked that the Ad Hoc Parking Group participate in a post analysis of 
parking activity.  Nowotnik indicated that all raw data would be shared with the group 
once it had been presented to the Commission. 
   
Finally, French asked about the current status of the development RFP.  Bill Lawyer said 
he was in contact with Lisa Easton of Easton Architects and they would continue to flesh 
out the requirements for such an RFP.  Lawyer reviewed two sample formats.  French 
voiced concern that the process should be reviewed with the Rye City Planner before it 
was finalized.  It was agreed that a draft document would be developed by staff, then they 
would meet with the City Planner, and then there would be some public meetings to 
discuss and finalize the RFP, prior to officially releasing it. 
 
French asked to have the meetings rotated by having the Commission meet in the City 
Rye a few times per year to make it more convenient for the Rye City residents to attend.   
Deputy Supervisor Villanova suggested perhaps such a meeting be scheduled on a 
different evening so as not to conflict with the Town of Rye Council meetings typically 



held immediately after the Commission meetings.  French mentioned his desire to have 
another Community Conversation meeting at the Pavilion at Rye Town Park similar to 
the Spring meeting.  This was scheduled for 10:00AM Saturday, 9/25. 
 
Gioffre reminded the Commission that this season had very many changes in rates and 
procedures and that his staff rose to the occasion and coped with them extremely well.  
Mayor Feinstein echoed his comments and pointed out this was still a work in progress.  
She also extended thanks to the Park staff for the fine job they were doing. 
 
COMMENTS FROM THE PUBLIC 
Goldie Solomon – 6 Puritan Drive, Port Chester.  She asked for more free concerts at 
Rye Town Park highlighting the heavy attendance.  She suggested that there be more 
enforcement of the leash laws in Rye Town Park.  She reminded people that this was still 
the 350th Anniversary of Rye Town and she had souveneir envelopes to commemorate 
the events. 
Kristina Bicher – 418 Forest Avenue, Rye.  She asked for access to various activity 
data reports related to sales, cars and beach access.  Nowotnik indicated that the daily 
Sales report was readily available and could easily be provided, but, car and people 
counts needed to be specially assembled as there were many new rate categories 
established in 2010.  Bicher also asked for the “Compatible Uses” document which 
Nowotnik indicated he would forward to her. 
Bicher then asked if the revenue falloff in the later part of the season was normal.  She 
also asked about Building and Grounds repairs perhaps being low and would the park be 
spending to the budget.  Nowotnik pointed out that there does appear to be a natural 
falloff in business between July and August, August being lower.  However, he also 
stated that weather was the key factor in driving business.  He said that the expenses for 
that category would probably come close to budget. 
Linda Wells – Radcliffe Street, Rye.  Vice President of Friends of Rye Town Park 
She mentioned that the FORTP was working with the RTP staff to assist with the algae 
conditions in the pond.  She confirmed the gates replacement project was moving a bit 
slower than desired and may not be completed this year.  The FORTP is finalizing Phase 
II of their Master Plan and would be presenting this to the Commission fairly soon.  Two 
new benches will be installed in the park to be installed by park staff. 
She then apprised the Commission that one recent Saturday morning she saw at least 15 
dogs off leash and the Rye Town Park Security person appeared to ignore this.  She 
suggested that the leash laws need to be enforced as the dogs are totally out of control.  
She hoped that the responsible owners would help to police the irresponsible ones.  
Mayor French concurred.  He reminded everyone that the City of Rye has formed a Rye 
Town Park Advisory Committee to help keep the Rye City Council updated with 
community input regarding issues and opportunities at Rye Town Park.  She then 
commented that some of the expenses seem to have increased substantially.  Terenzi 
opined that there were timing issues as to when things were paid year to year.  As the 
season is a short one, these numbers would catch up by the end of the season and be more 
comparable.  Finally, she brought up some large rocks barely buried in the sand and 
perhaps presenting danger to beachgoers.  Gioffre said he would look them over and 
mark them better for safety. 



Deputy Supervisor Villanova reminded everyone that many accounting practices and 
procedures were improved with the new administration and that this was in some instance 
skewing the comparisons from previous seasons.  He stressed that there was more 
accurate and timely reporting going on now and this was showing up as improved 
financial results. 
 
Ed Vitti -  Rye   He reviewed the issues around his termination and suggested that the 
dog owner that caused his firing was breaking the law and should have been summoned.  
He was interrupted by an audience member as not being appropriate for this venue.  
Deputy Supervisor Villanova pointed out that this was the time for the public to speak 
and the Commission to listen.  The public can speak to whatever issues they wish as this 
was a democracy and they had a right to be heard.  Mr. Vitti then asked to be rehired for 
the balance of the season.  Mayor Feinstein indicated this was a personnel matter and the 
Commission could not and would not comment on it in public. 
 
Nowotnik brought up a communication from Susan Auslander of Carpe Diem related to 
another shot at a matching federal grant for additional work on our buildings.  This would 
be a similar matching grant to pair up with the New York State grant. 
 
Nowotnik then explained the review of the Seaside Johnnies parking credits and some of 
the anomalies being found. 
Mayor French asked for the date of the next meeting; third Tuesday, 9/21. 
Deputy Supervisor Villanova reminded any handicapped park goers to avail themselves 
of the golf cart transport service.  He also reminded any dog owners/walkers to always 
keep their dogs on a leash while in the park. 
 
Deputy Supervisor Villanova asked for a motion to close meeting:  
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Rye Town Park Commission Meeting Minutes 10/19/10 
 
Present:  Mayor French, Mayor Feinstein, Deputy Supervisor Villanova, Mr. Sach, Mr. 
Salanitro 
Absent: Joe Carvin, Dennis Pilla 
Approval of the minutes, none 
 
September 2010 Park Operations Report by Mr Lawyer 

YTD Financial information – Overall, Up $104,106.00 in net income 
Parking revenue up $46, 032.00 
Beach Admission up $16,422.00 
Other income down $14, 145.00 
Concessions up $6,527.00 
Restaurant concessions up over $2000.00 
Amount of Cars visiting the park this year is down 

Report on Administrative Activities –  
 Reductions in all areas of attendance, people, cars and beach 

Parking area was not closed in September 
Security issues in September were few 

Maintenance report 
Pond and trees have faired well 
Public relations – Community Forum was held at the Park 
Dog issue appears to be coming front and center 
Reception for the head sculpture  
Mini Art Show 
Triatholon was held without incident 
Renovation and shared use of Administration building, RFP may be coming in October 

 
Mayor Feinstein commented on costs and expenditures.  Mr. Nowotnik is expecting a net year 
end loss of approximately $31,000.00 
 
Mr. Sach asked about costs besides the Auditors fee, what other costs will be incurred. 
 
Mr, Nowotnik reports: 

Park Maintenance Staff 
Utilities and other maintenance related invoices for materials 
Final adjustments for sewer tax and unemployment insurance 

 
Mayor French asked about the $50,000.00 capital expense and Mr. Nowotnik’s recommendation 
 
Mr. Nowotnik did not want to make a recommendation but reports that it does not appear that 
there will any net revenue left over to fund that account.  He suggested the Commission could 
wait until December to make a decision to fund the account or not. 
 
Mayor Feinstein stated that it would be wise to include a capital budget on a yearly basis 
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Mr. Nowotnik comments on the financial report. 
We now have clear comparisons between 2009 and 2010 
Permit revenue is down from prior year 
Parking revenues remained almost the same from year to year  
(2010 figures are broken down differently) 
Beach attendance is down about 10% in 2010 
Individual Holiday activity comparisons have been provided for Memorial Day, Jult 4th, 
and Labor Day weekends 

 
Mayor French asked about the permit figures.  A discussion then ensued about the causes for the 
discrepancy.  It was noted that in 2009 all seniors were asked to revalidate their permits due to 
the new cashier system being installed, while the 2010 numbers simply represent new Senior 
permits sold this season. 
 
Mayor Feinstein asked about the resident versus non-resident attendance figures and how to get 
more residents to visit the park.   
 
Mr. Nowotnik reported on the “Day of Week” averages and totals reports.  He also indicated the 
subsidy receipts have been delivered by Seaside Johnny’s and are being audited. 
 
Comments from the public: 
 
James Flick – Spoke about park safety, management and systems. 
 
Dan Matheson – Reported on the need for an automated parking systems proposal. 
 
Heather Patterson – Suggests an “Arts Weekend” in May, 2011. 
 
Jane Elan – Questions concerning Handicap parking, Seaside Johnny’s and North Gate issues. 
 
Anne McCarthy – Concerns about the dog issues at the park. 
 
Anne Mueller – Concerns about the dog issues at the park and leash law enforcement 
 
Linda Leftkowitz – Concerns about the leash law enforcement. 
 
Sukie Van Dyke – Delivered a request that dogs be allowed to run on the beach during off 
season. 
 
Kate Mastelone – Concerns about unleashed dogs. 
 
Lee Sandford – Concerns about leash law enforcement. 
 
Mayor French suggested that there be a City of Rye officer patrol the park and the cost be paid  
by Rye Town park revenues. 
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Mayor Feinstein comments on the fact that the law should obeyed by the dog owners and that 
would help the dog owners position. 
 
Mr. Sach commented on the fact that both sides need to be heard concerning the dog issue. 
 
Mr. Salanitro asked Mr. Nowotnik about the dog policy at Crawford Park.  Mr. Nowotnik stated 
that they basically follow the Rye Brook ordinance stating dogs must be leashed. 
 
Irwin Leftkowitz – stated parks are for people 
 
Andrea Weld – states that the usually the Dog Friends are the only people in the park prior to 
9AM. 
 
Nan Watman? – Reports her dogs are always on a leash.  Reports that some children approach 
the dog and that parents must be responsible for their children as well. 
 
Lucy Flynn – reports that parents must be responsible for their children as well. 
 
D. Gordon – reports that signage is too negative with a lot of “no’s”. 
 
Michael Iachetta – reports that maybe we should have more culture in the park. 
 
Carol Myers – park has helped her get over her fear of dogs 
 
Rebuttal by Anne McCarthy suggests that dog time be extended to 9:15 Monday thru Friday. 
 
Clarification by Jane Elan concerning when dogs are allowed to be off leash. 
 
Lynn Gibbs – Will beaches be closed during the winter? 
 
Mr. Nowotnik stated that Playland may no longer allow dogs on the beach and that the New 
York State dog laws have been revised and will be posted on the Town’s website. 
 
Mayor French comments on the new State law concerning dogs. 
 
Mayor Rosenblum also comments on dog laws in Mamaroneck. 
 
Mayor Feinstein suggests that the next meeting the commission should take up the issue 
concerning the pilot program concerning dogs. 
 
Mr. Nowotnik reports on the off-season staffing and scheduling. 
 
Old business: 
Mr. Nowotnik reports on meeting with Lisa Eastman concerning capital improvements. 
New business: 
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Mr. Sach is concerned about the sculpture theft at the park. 
 
Mr. Nowotnik reports on Soil analysis for trees at the park by Bartlett tree service. 
 
Mayor French comments on the effort toward shared services and the appointment of elected 
officials to the commission.  Mayor Rosenblum agrees with this effort. 
 
Mayor Feinstein reports on the grant RFP to discuss the dissolution of the Town of Rye. 
 
Mayor French suggests the commission explore the option of the city of Rye helping the Town 
with the operation of the park and economies of scale.  Mayor Feinstein agrees with this as well. 
 
Mr. Pickup comments on the improved quality of the financial report.  He also asked about the 
Westchester Triathlon and what if any payment they make to the park.  Mr. Nowotnik reports 
they only pay for extra security and clean up. 
 
Mr. Pickup comments on the City of Rye’s dog policy and the possibility of investigating the 
possibility of an Animal Control Officer.  Reports the holiday police costs are substantial and 
should be discussed as well as the possibility of shared services. 
 
Mr. Villanova comments on the operation of the park in the past and what the current status is 
today. 
 
Mr. Salanitro asked about the status of the budget process.  Mr. Nowotnik stated that he will send 
a preliminary report to the commission. 
 
Motion to adjourn: passed. 
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Rye Town Park Commission Meeting Minutes 11/16/10 

(as amended) 
 

Present:  Mayor French, Mayor Feinstein, Deputy Supervisor Villanova, Mr. Sack,  

Absent: Joe Carvin, Dennis Pilla, Mr. Salanitro 

Approval of the minutes, none 

 

Comments from the Public 

October Park Operations review report by Mr. Gioffre and Mr. Lawyer 

 Repairs to First Aid Station 

 Aerated and seeded lawn area 

Bartlett carried out maintenance on trees 

New Snow Fencing 

Offices to be painted 

60% of leaves done 

Parking gate closures 

Ceramic bust still missing 

Incidents with dogs 

Sunday Morning volleyball group done 

Boot camp by the beach 

Art in the Park for the upcoming year 

 

Comments by Heather Patterson on Art of the Park – Plans for upcoming spring events 

Duration 

Agenda 

Waivers for Artists 

Motion to authorize Staff to move forward on plans for Art in the Park – Passed by all 

 

Staff Recommendations for 2011 Season by Mr. Nowotnik 

Credit card payments  

Mechanical Arms at gates 

Maintenance and public safety issues 

Beach Tunnels 

Bathrooms 

Entrance Ramps to middle and south gates 

Lighting – North side of Pond 

Shower repairs 

Bathroom building roof 

Men’s and Women’s Bathroom privacy panel 
Water fountains 

Upgrade vehicles 

Beach Replenishment 

Golf Carts 

Marketing and promotions 

Staff recommendations 
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Development of Admin building for off-season use 

Wristband control 
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Response from the Commissioners 

Mayor Feinstein asked about how these items are budgeted and requests that the 

commission produce a capital projects budget 

Mr. Villanova asked about the damages to the Bathroom and repairs to the tunnels as 

well. 

Mr. Sack suggests the commission review the report and that the commission focus on 

expenses and automation 

 Mayor French comments on the opening statement and lack of public education 

concerning improvements at the beach.  He also requests more discussion by the 

commission and the City of Rye 

Mr. Villanova commented on lack of Capital plan for Rye Town Park and the need for a Work 

session meeting for all of the stakeholders concerning: 

Pricing 

Automation 

Capital Plan 

  Parking 

Personnel - Organizational setup 

 Mr. Nowotnik will send out the email requesting meeting dates and suggests that agenda 

be set prior to the meeting and commission provide feedback to the staff report.  Mr. 

Nowotnik suggests the staff recommendations could be placed on the website and putting 

together a draft budget without the October Financial report would be difficult: 

  Assumed that revenue would not increase 

  Seaside Johnny’s licensing rate 

  Forecasted slight increase in permit revenue 

  Need to control expenses better – Automation  

  Benefits allocation 

  Unemployment insurance 

  The rest of the items are relatively flat 

Mr. Villanova inquired about calendar of the expected life of equipment and as it pertains to 

shared services in the future 

Mr. Nowotnik requested guidance from the commission on the draft budget 

Mayor Feinstein requested actual expenditures for 2009 to better analyze 2010 budget 

Mr. Nowotnik reports on the capital assessment and plan.  He also reminded the commission 

about possible grants. 

 

Discussion of RFP for automated parking report by Mr. Nowotnik 

Mr. Villanova proposed an attendant should be present at any automated parking system in case 

of breakdown or problems with the system. 

Report by Ms. Easton on RFP and the Administration building 

 

Old business 

Mayor French asked about shared services and submitted a motion to have City staff conduct an 

analysis of shared services with Rye Town Park – Passed by all 

Mr. Nowotnik reported on events that did not pay full price for rental of Park facilities 

Mr. Nowotnik reported on past dog issues and possible new policy 
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New Business 

Mr. Nowotnik suggest that Rye Town Park join the Rye City Chamber of Commerce and 

possibly the Port Chester/Rye Chamber of Commerce 

Motion to Adjourn - Passed 
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